
Atruly successful strategy is owned,
operated, and delivered by the
organization’s leaders. So the right

process to create that winning strategy will
involve a wide variety of stakeholders and
will also develop important in-house strategic
thinking capabilities. Contrary to received
wisdom, the process need not be
complicated—the ideal strategy is a product
of getting the right people to spend time
thinking about the right questions. 

Who better to design this process and
orchestrate the critical conversations than the
leaders and managers who focus on
organizational effectiveness? In Business
Strategy, you will learn the principles of
strategic thinking as well as a number of
planning processes that can be employed right
away in your organization. From this highly
interactive program, you will come away with
the skills to design and lead a strategy
creation initiative. And you will form a
network with other leaders who are
developing these important strategic skills to
help their organizations succeed.

You will gain:
■ A thorough understanding of the principles 

of strategic thinking

■ Strategic planning competencies to apply to 
your organization’s strategic challenges

■ Mastery of the strategic models by applying 
them in our interactive strategy simulation, 
Harmon Health, and receiving immediate 
feedback

■ Insight about what your organization needs 
to do to focus on the right strategies for the 
right customers

■ Expertise to design and facilitate a strategy 
creation process involving key stakeholder 
groups at various levels of your organization

Who should attend this
program?
Business Strategy: Conceiving, Planning, and
Facilitating Smart Strategies is designed for
organizational leaders, people management
practitioners, and internal and external
consultants who want to develop strategic
planning competencies. 

Conceiving, Planning, and Facilitating
Smart Strategies

Business Strategy

Three days
■ May 5-7, 2007
Sessions begin on the Monday at 8:30 a.m.

Fee: $2,950.00 + 6% GST

Location: Donald Gordon Centre, Queen’s University

OD Series



����������	�

��������������	�
������

�� Strategy and the effective organization
Strategy creation is of central importance in the quest for organization effectiveness. It is during the
strategic planning process that the critical conversations are held on mission, vision, values,
objectives, and plans to realize a competitive advantage. In this opening module, learn about the
three phases of the strategic planning process: 

■ Discovery (scanning of the internal and external environment)

■ Synthesis and Analysis (SWOT and business positioning) 

■ Strategy Development

What are the critical questions that need to be addressed in each phase? Who must be involved? 

�� Harmon Health: a task force is struck
You and a select group of colleagues are summoned to the CEOÕs office. The biosciences
organization for which you work is buffeted by a series of challenges, some internal, others
external. You know the CEO has been squirreled away with senior executives and external
consultants, crunching numbers and blue-skying options. But you are uncertain how he is
approaching the strategic planning process. It soon becomes clear. ÒI brought you all together on a
very important project,Ó the CEO says. ÒFor the next few days, consider yourselves a task force of
internal consultants with one goal: to critically assess the strategic options for our organization and
to suggest the best course to ensure our viability.Ó 

To achieve its objective, your task force decides to follow a disciplined approach: first, gather facts
and wide-angle information; second, synthesize and analyze the intelligence; third,

craft a strategy.

�� Internal consultants go to work
Your task force members begin with a size-up
session to collect information and organize
thoughts. You discuss the case and learn more
about trends and environmental factors that impact
on the strategic direction of the organization. To

delve deeper into the human dynamics of the
organization, you as a task force member
participate in an advanced multimedia
simulation that allows you to conduct
interviews with up to 20 key Harmon
employees. How ready are the key players
to change strategy? Did you hear any
breakthrough ideas? To organize your
thinking, you review the Critical Questions
template for the discovery phase.


