


The anatomy of change

Establishing the context for transformation

What is going on in your world now that is driving the need for change in your organization?
How are other organizations responding to changes taking place in their world? Where do you
stand along the continuum of incremental adaptation to total transformation? As we begin the
week, consider these questions, and clarify the type of change that is necessary within your
organization: strategic, structural, cultural, or process change.

Understanding the organizational change process

Dr. Carol Beatty lays out the groundwork for the week by discussing the successful
organizational change processNand the research that backs it up. Our process will guide you
and your team through the entire change cycle from setting the strategic direction to detailing
a workable implementation plan. Carol will also share several vivid best-practice stories of
real organizations in both the private and public sector working nimbly through major change
initiatives.

Learn more about:

Effective frameworks for managing change
Your role as change agent
How to promote awareness of the need for change
Setting the strategic direction
Assessing readiness for change
Approaches for whole-system involvement

Helping Harmon, part one

Participating in a multimedia change management simulation, your team will
interview up to 20 senior managers of Harmon Health, a model company in the
pharmaceutical industry. How ready are they for change? Do they all agree on what
the organization should do? Who are the potential leaders of the change
effort?

Creating the energy for change

We will explore how you, the change architect or leader, can mobilize
resources and achieve the goals of the change initiative.
Energy comes from proper diagnosis, so we will discuss how
to diagnose the inevitable resistance to change by drawing on
the work of Maurer, Janssen, and Lindstrom. Learn about the
intellectual, personal, and cultural factors at play and their
implications for the change strategy. Develop tactics to avoid
Oenergy trapsO such as:



the inertia trap, in which the organization is
either spoiled by past success or bereft of
confidence by successive failure;

the corrosive trap, in which internal barriers
block forward movement;

the acceleration trap, in which change at
warp speed leads to exhaustion and burnout.

Helping Harmon, part two

Your small group will complete the Harmon
interactive multimedia simulation. Develop a
thorough change management solution for the
model organization, from early readiness
assessments to final implementation, and
receive immediate feedback. How well did your
team do?

Creating the “why, what, and how”
of change

Learn to prepare for and build the roadmap for
change, from analyzing stakeholders to
deciding on intervention approaches and
technigues. Discover how leading Canadian
organizations managed and erased resistance
and mobilized commitment to achieve results
that made headlines.

Perform an effective internal and external
trends analysis

Define the challenge, scope, and boundaries
of the change

Help your colleagues understand the need for
change with compelling involvement strategies

Practice visioning techniques to help your
team imagine a powerful and preferred
future, and to create priorities and high-level
strategic goals

Decide on meaningful measurement tools

Communicating Change

A major piece of the change management
process is communications: informing,

involving, and consulting with key constituents.
A guest presenter will discuss how he
communicated the mission of his wide-ranging
project to various stakeholders and how he used
selected communication strategies to bust
through roadblocks.

Come away with:

a communication model and template to help
you plan a multi-pronged strategy;

a stakeholder mapping tool to identify groups
with similar communication needs; and

practical advice on how to craft messages for
particular groups.

Debrief and “back home” planning

Complete your change map and use our
Change Management Checklist to ensure your
change initiative is a success. Find out where to
anticipate pitfalls. Get coaching and feedback
from our faculty and other participants on your
change plan.

Change Project Planning Workbook

Analyzing Resistance Scale and Planning
templates

Transition structure and communication
planning templates



Carol Beatty

Brenda Barker Scott is a faculty member with
QueenOs University Industrial Relations Centre
and the designer of the professional
development programs offered in the QueenOs
Certificates in Organization Development.

Brenda teaches change management in the
QueenOs Executive Master of Public
Administration Program and the Master of
Business Administration for Science and
Technology, and has supervised students

pursuing their Master of

Industrial Relations. A frequent

presenter, Brenda has been a keynote
speaker for organizations such OD Net and
Human Resources Planners Association of
Ontario. As an OD consultant, Brenda recently
led an ambitious system-wide organization
design effort with the Algonquin and
Lakeshore Catholic District School Board.

Brenda is co-author, with Carol Beatty, of
Building Smart Teams: A Roadmap to High
PerformancéSage Publications 2004) and is
currently collaborating with Carol on a book of
case studies highlighting successful Canadian
change initiatives.

The roster of speakers is subject to change. We will do our best to keep you informed of program changes
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For more information and to register, please contact:
Program Administrator
Industrial Relations Centre, Queen’s University
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Kingston, Ontario, Canada K7L 3N6
Telephone: (613) 533-6628
Facsimile: (613) 533-6812

E-mail: ircentre@post.queensu.ca



